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Where are we?




501c3 since 1972
ol years

We improve the health of our communities by
preserving and restoring natural areas and open space,
protecting rivers and watersheds, and promoting
stewardship of our environment.

- Sound Finances

Sou / CHARITY
Ethical Conduct " NAVIGATOR

- Responsible Governance

- Lasting Stewardship | X * *

Four Star Charity




Service Terrifory

Primary activity in DuPage, Kane,
Kendall and Will Counties

Additional activity in Cook, DeKalb,
LaSalle, and Grundy Counties

Headquarters at McDonald Farm in
Naperville




Land Preserved
2

“(®\! Land & River Protection Impact
cecidl OF THE CONSERVATION FOUNDATION

36,000 acres

MCHENRY -

Nearly 200 parcels

45 conservation easements

8 counties
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G Local Community Focus

Land Preservation and Environmental Education Conservation@Home
Restoration for Kids Conservation@Work
Clean and Restore Rivers Education, Outreach, Grow & Provide Healthy,

and Streams and Advocacy Organic Food




5 it important?
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WE BELIEVE...

Every person, regardless of where they live or their social-economic status, deserves
clean water, clean air, and safe access to nature as a way to be healthy and happy.

Our current strategic plan aims to:

“Be more inclusive, impactful, and relevant to people and communities
by growing and adapting our conservation programs to local needs.”
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 Equity, Environmental Justice and the Evolution of the Conservation Movement

« TCF'sProcessof Incorporating Equity Into our Mission
 Internal Processes
 External Partnerships
« Understanding through Data and Stories
« Key Takeaways/Lessons Learned

Discussion/Questions



What are your burning questions®




We save land - We save rivers.

Equity, Environmental Justice
The Evolution of
the Conservation Movement
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What equity is (WHO):

 “Absence of unfair, avoidable or
remediable differences among
groups of people”

What equity isn’t:
* Applying the same approach to

SVETYOne EQUALITY EQUITY
Environmental Equity (EPA)

* Refers to the fair distribution of environmental risks across population groups.
 Acknowledgesdisproportionate impacts due to race and income.




What s Environmental Justice ¢

+ THE *
COMNSERVATION
. FOUNDATION

What EJ is (EPA): N

L ._-,“-‘:,\.;cv,--; and LS
BT LY e ﬁ’_ "

“Environmental justice is the fair treatment e e
and meaningful involvement of all people - a2y M
regardless of race, color, national origin, or |
income, with respect to the development,
implementation, and enforcement of

environmental laws, regulations, and policies.”

EJ is Achieved When (EPA) Hazel Johnson - "Mother of Environmental Justice

* People have the same degree of protection from environmental and health hazards
e Equal accessto the decision-making process to have a healthy environment in which to
live, learn, and work.



What s Environmental Justice ¢
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Bac kya rd Source: Robert K. Nelson, LaDale Winling, Richard Marciano, Nathan Connolly, et al., “Mapping
Inequality,” American Panorama, ed.
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Evolution of Conservation Movement

History of hostile land acquisition & management practices & policies

Wealthy, white founders of the movement with racially discriminatory

Views

« Teddy Roosevelt/ National Park Service

« John Muir/Sierra Club

* John James Audubon/ National Audubon Society
« Save the Redwoods League

Philosophy of “Protect the land from the people” (Conservation 1.0)

Movement is shifting to Conservation 2.0 (Whole Communities
Approach)

* Reconnecting people with the land
« “Community health is reflected in the health of the land” (Peter Forbes)

» Cross-collaboration to build healthy communities

THE RISE OF THE AMERICAN
BUNSERVATIUN MOVEMENT

Power, Privilege, and Envivenmental Protection

DURQETA E. TAYLOR

) 1 ﬁ >
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Environmental Justice & Waterways Are Intertwined
Long history of polluting industries having large production
facilities near rivers, lakes, and oceans and using waterways to
dump toxins and pollutants in communities of color

Frane e s ——

* Fox River/ Mill Creek — Armour-Dial - Aurora —
Jim "The Fox" Phillips

—— i —— — ——— -

* CalumetRiver/ Lake Michigan—former U.S.
— _ : Steel site - Southside of Chicago/Gary, IN -

e : steel mill industry hub for > 100 years, now
toxic storage hub (e.g. pet coke)

e ELbURM
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Less than 50 percentile e 1

/77 Data not available

Most Impacted: Aurora, Elgin, Carpentersville
Source: https://ejscreen.epa.gov/mapper/ Photo: https.//www.facebook.com/LegendoftheFox/
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Why Equity & EJ Matter for Conservation

« To better meet the needs & health priorities of all your
constituents

« To counteractthe systemic inequities that impede access,
participation, and benefit from marginalized communities

« To strengthen your organization’s work, resiliency, and
relevancy

« To successfully recruit more employees, board, donors, and
members

* The long-term impact of our work is contingent upon
developing and supporting more environmental stewards




Why is it importont to TCF¢
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WE BELIEVE...

Every person, regardless of where they live or their social-economic status, deserves
clean water, clean air, and safe access to nature as a way to be healthy and happy.

Our current strategic plan aims to:

“Be more inclusive, impactful, and relevant to people and communities
by growing and adapting our conservation programs to local needs.”




ne Many Health Penefits of
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For the elderly,
time outdoors in
a natural setting
can improve
cognition.

(Ottosson &
Grahnm 2005)

For children,
outdoor play in a
natural setting can
improve motor
strength, balance and

(Fjortoft, 2001)

Im prOVE mOOd and attention deficit

hyperactivity disorder.

Reduce stress hormones (Sugiyama, Leslie,

Giles-Corti & Owen, 2008)

I m p rove fOC us & (Taylor & Kuo, 2009)
concentration e

nature can lead to

Increase motor skills & a lifelong commitment
social-emotional

conserving natural
resources.

(Wells & Lekies
2006)

development in kids
Stimulate NKT cells

Spending time

associated with
improved distance

(Rose et al, 2008)

coordination. Exercising outdoors ‘ '
can reduce sadness,
anger, and fatigue
and improve
Exposure to attention spans.

nature can improve (Blower, Buyung-Ali,
depression, anxiety, Knight & Pullin, 2010)

me I Nature

utdoors is

Regular exposure
to bright natural light
can increase
vitamin D levels and
decrease blood sugar
levels among diabetics

(F.E. Kuo, 2010)

vision.

~

Time spent
in places with natural
landscaping can
encourage social
interactions and
integrations.

(Kweah, Sullivan & TImE -
Wiley, 1998) nature may contribute

to children’s cognitive,

emotional, social, and
educational
development.

(Strife & Downey, 2009)



Nature Access
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lllinois — Population Living in Nature lllinois — Population Living in Nature
Deprived Areas by Race/Ethnicity, 2017 Deprived Areas by Income, 2017

White High Income

Native American
Nonwhite & Low-Income

Hispanic
Black
Asian Middle Income
0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 20% 40% 60% 80% 100%
Asian M Black Hispanic M Native American ™ White Middle Income ® Low Income ™ Nonwhite & Low-Income ® High Income

Do you think there are racial and income disparities as it relates to accessing the Fox River?

Source: Vincent A. Landau, Meredith L. M e,and Brett G. Dickson, “Analysis of the Disparities in Nature Loss and Acce o Natue. Technical Report.”
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* Providing access, accommodations, and opportunities for all
of your constituents?

* ldentifying and eliminating invisible barriers?

e Valuing the broader community benefits from equitable
practices?

* Connecting more people to your mission?

* Ensuring your services make it to the people who need it
most?




We save land |l Ve cave rivers.

Our DEI Journey So Far..



Diversity, Equity and Inclusion & CCC

A

Internal to the External to the
Organization Organization

Individual

Centered

Conservation

Community-Centered Conservation
Pre-Work

Community- }

22



The Beginning
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2017 Strategic Plan

« DEl factored into TCF’s work to help
ensure relevance and success in the
communities we serve

Inclusion « Diversity

without Equity can
result in

The dorminant group

the full potential of

each indvidual, where
Innovation thrives,

and views, beliefs, and

« Started with diversifying the age of staff EQUITY

Providing people with
varying advantages and
abllity levels with

A broad range of

identities are
represented in an
organization

 DEI Goal is developed

 The Conservation Foundation will be
Inclusive, equitable, accessible, dynamic and
open to new and different perspectives to
effectively meet the unique needs of the This is the organizational culture we seek

) .. related to how we work on our mission
diverse communities we serve. @



2020: The Turning Foint
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Events of 2020 — Time to Get Serious

 Board/Staff committee created to discuss
and develop a DEI action plan

« Board and staff trainings, conversations,
readings and self-reflection

CEO connected to executive director peer
group for formal training/consulting

EQUALITY EQUITY

« Created draft DEI action plan reviewed by
staff and board
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Flexible 2-3 year plan (2021-2023)

Focus Areas:

« Training

* Internal Makeup

« Communications

* Programming/Events
« QOperations
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« Direct Actions- Outcomes- Metrics- Progress and Accomplishments
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DEl Actions 2021 - 202%
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Building Our Own Knowledge

Shared TCF DEI Resource Folder

Created a DEI glossary for
internal communications

Ongoing staff training opportunities
VSN Educator Training Grant
Whiteness @ Work

Lunch n Learns

Created a Staff DEI group

Expanded capacity for
community conservation work

« Being Welcoming/Inclusive

Gender-neutral bathroom signage

Honor cultural heritage months and events

Accessibility

Accountability

Advocate

Ally

Anti-racism

Belonging

BIPOC/LGBTQIA+

Color Blind

Culture & Cultural Appropriations

Diversity

Environmental Justice

Environmental Racism
Equty

Implicit Bias

Inclusion
Intersectionality
Institutional racism
Microaggressions
Privilege

Under-served/resourced Communities
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DEl Actions: 2021-202%

Diversifying Our Team

Young Staff Leadership Council
Revised hiring practices to be more inclusive, expansive search/language
Hired more racially diverse and younger staff and interns

Created Next Gen, Inclusion Council

External Work

Translated some materials into Spanish

Land Acknowledgement Statement and follow up work
Website equity audit

Wove DEI into the fabric of 2022 Strategic Plan

NextGen
Advisory
Council
Members




Diversity, Equity and Inclusion & CCC

A 4

Internal to the External to the
Organization Organization

Individual

Centered

Conservation

Community-Centered Conservation
Pre-Work

Community- }

29



gl We save land We save rivers.
A

*THE*
CONSERVATION
4 FOUNDATION

1 i —pr

Our Community Focus

Over the next five years, The Conservation Foundation will continue to strengthen its commitment
to be an mclusive, community-based organization with impactful on-the-ground programs and
projects tailored to the needs of each community served. This approach will result 1n:

¢ Deeper mission impact i our communities,

e Local, grassroots efforts that help mitigate the impacts of climate change,

e A consistent and expected presence in our communities,

¢ Meaningful and long-lasting relationships with communities and individuals,
¢ A more engaged community 1n local conservation,

¢ Broader community support for TCF and for local conservation programs,

e Communities where conservation is embraced as a core value.




The Conservation Foundation

We improve the health of our communities by preserving and
restoring notural areas and open space, protecting rivers and
watersheds and promoting stewardship of our environment

Programs & Major Projects

e |

SO

I el

i

Land Preservation

Watershed
Protection

"

Green Earth Harvest < Youth Education

g

Conservation @
Home

Conservation in
Our Community

Fox River Initiative

- \
Education &
Outreach

Ecological
Restoration

& L ower Fox River

» Big Rock/Little
Rock Creeks

* Forest Preserve
Districts
(DuPage, Kane,
Kendall, will,
Dekalb)

* Park Districts/
Townships

s Workgroups

o DuPage River Salt
Creek Workgroup

o Lower DuPage
River Watershed
Coalition

o Lower DesPlaines
Workgroup

o Chicago Area
Waterways Group

DuPage County

Contract

o River Sweep

o Adopt -A- Stream

o S5torm Drain
Stenciling

o Technical
Workshops

* Community

Supported
Agriculture = Schools
s Education s McDonald
Farm
« COD

s Mighty Acorns  « Conservatio

* Conservation@Waork

* Meadow Mix

* Rain Barrels

* Composters

_//

County

* Kane County

s Kendall
County

* Will County

=—e=5TC01 Lhe FOX

* Conservation in
Our Community

= Youth/Community

Education

« C@H/W

* DuPage
Environmental
Summit

* Workshops &
Seminars

= Wember Events

s Beyond the
Basics

* MNature Rx

= Dickson Murst
Farm Events

* Dayton Bluffs,
Ottawa

* Conservation
Easements

* Matural Areas
Assurance
Program

* Dak Recovery
Initiative

* O'Hara
Woods,
Romeoville




THE CONSERVATION FOUNDATION

Organizational Tree
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Board of Trusleas

Brook McDonald

Praaidanl/CEO

I
Stephen McCracken

DuPaga Rivar Sall Craak
‘Waorkgroup Directar

+_

| +
Deanna Doohaluk Alex Handel Mancy Cinatl
datarshad Projact | Schantist Program Assishnt
Mansger
I I
Dan Lobbes Gindi Orloff Abby Beck
WP of Land & WF of Financs & VP of Advancement
‘Watarshed Profection Ak AR N
Renas Frigo Russell Cerocke Sheryl Fasone Jennifer Hammer Camsie Haizfeld Jim Kleimwachier Jessica Mino Fyla Muhammad Jordan Wilson Carrie Thompson Jill Johnson Lea Rodbarry
LLand Stewardship Giresn Earih Harvasi Geoan Earih Harvast Ciracior of Walarshed Infares ioluntess Coordinsios CorsaralicaHoma KanayKandall County Community Engagemant  Voulh Frograes Mansgar  Digiial Mambar Sarvicas = atk & hesalh
Managar Farm Managsr Fresgram Coardinatar Frograna Frogram Direcior Program Diracter Coced ralod Managar Manegar Spacialist
[ | Tara Hedf
1 . —_
* * * Program Cirecher
Jackson Yow Mancy Cinal Hanna Miller Lea Rodbarry Mancy Cinatl Ay Phillips Carolyn Wagner Mancy Cinatl
G Esrlh Harvaal Program Assistant Watsrshad Projact Carresirocal ks Program Assishen DwPage Counly ighty Accens Joe Jakupcak
sssistant Farm Managar anager Specialisi Program Director Coordinabor
Connie Kollmeyer
I Maura Mauffer
Lisa O Brien
Educalors
Sansonal Fares Crew

B COMMUNITY CONSERVATION
Il CRGANIC FARM I ADVANCEMENT
B WATERSHED
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External Actions
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Current Strategic Plan Priority 1.

Be more inclusive, impactful, and
relevant to people and communities by
growing and adapting our conservation
programs to local needs.




We save land. - We save rivers.
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How wil we do tihat over the next b years:

Evaluate, grow and adapt current programs and ensure they meet the changing
needs of residents, partners, communities, and nature.

Create new pathways for people to connect to nature and TCF by integrating
programs into an inter-connected web of local engagement opportunities.

Develop partnerships with a diverse set of stakeholders in communities with the
highest need for nature-based programming, and pilot new community engagement
programs that address local barriers to nature and are responsive to
community needs.
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So how do we understand local barriers,
pathways to engagement, and what are
current community needs?

We start with...
A Community Engagement
Listening Tour




ommunity Engagement Listening

Objectives

Build trust and relationships with new and existing stakeholders

ldentify common themes that will inform how we make our community
conservation work more inclusive

Lay the groundwork for emerging new partnerships and pilot programs

Discover the ways in which TCF may be able to leverage its resources
and nature-based solutions to support other organizations



We save land - We save rivers.

What We've Learned So For
on i Journey



Kane County Overview

Key Demographic Takeaways for Kane County

Racial Diversity: Only 57% of populationis White. 1/3rd of populationis
Latino/Hispanic(33%). Kane County has the highest Latino population as a
percentage in the whole state of lllinois.

Language: Nearly 1/3rd (31%) of population speaks a language other than
English at home.

Income Disparities: While 41% of households make over S100k/year, 29%
of households make under $S50k/year.

Top Environmental/Environmental Justice Concerns: Air pollution,
potentially hazardous & toxic sites, racial/ethnic minority status, and
water pollution.

Communities Most Impacted by Environmental Justice Factors: Aurora,
Elgin, Carpentersville, Batavia (all Fox River cities!)




Environmental Justice Themes

onmental Justice Rank

Overall Env

Source: CDC Environmental Justice Explorer

Kane County Environmental Justice

for Kane County

Racial/ Ethnic
Minority Status

Socloeconomic Status

Sodial
Vulnerability

Household
Characteristics

Housing Type

Air Pollution

Potentially Hazardous
& Toxic Sites

Environmental
Burden

Built Environment

Health Pre-existing Chronic
Vulnerability Disease Burden

Minority Statin

Poverty

No High School Dploma
Unempioyment
Houwsing Tenure

Housing Burdened Lower-income
Mousehold

Lack of Health Insurance
Lack of Broadband Access
Age 65 and Older

Age 17 and Younger

Civian with a Disability
Speaks Englsh “Less than Well”
Group Quarters

Mobvie Homes

Crone

PM2S

Diesel Pardculate Matter

Al Toxics Cancer Risk
Navonal Priority List Sites
Towic Release Inventory Sites
Treatment, Storage, and Disposal Sites
Risk Management Plan Sites
Coal Mines

Leasd Mines

Recreational Parks

Houses Built Pre-1980
Walkability

High-Volume Roads

Ratways

Alrports

Impaired Surface Water
Asthma®

Cancer*

High Blood Pressure*
Disbetes®

Poor Mental Health®

Percentile Ranks of Domains in the Environmental
Justice Index (average rank in current map extent or
state/county selected)

Air Pollution
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Toxic Sites

Built Envirconment
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Infrastructure

Water Pollution
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Characteristics

Housing Type
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Kane County Social Vulnerability

Social Vulnerability Index for Kane County

CDC/ATSDR Social Vulnerability Index 2020

KAME COUNTY, ILLINCIS CDC/ATSDR SV 2020 — KANE COUNTY, ILLINOIS
Overall Social Vulnerability’ LA CDC/ATSDR SVI Themes LA
= Socioeconomic Status® Household Characteristics®
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W
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[ Data Unavailable *

Highest Vulnelablll!;.! Lowest ‘
(Top 4th) (5V1 2020) (Bottom 4th)

Social wulnerability refers to a county. COC/ATSDR S5V 2020 groups
community’'s capacity to prepare for sixteen census-derived factors into
and respond to the stress of four themes that summarize the

hazardous ewvents ranging from extent to which the area is sodally
matural disasters, such as tornadoes wulnerable to disaster. The factors

or disease outbreaks, to human- include economic data as well as data
caused threats, such as toxic chemical regarding education, Tamily m — " —
. = e = Highest Wulnerabili Lowest Highest Vulrerabil Lonanest:

spills. The CDC/ATSDR  Sodial characteristics, housing, language

Vulnerability Index (CDC/ATSDR ability, ethnicity, and vehicle access. (Top Ath) (5VI1 2020) (Boteom dth) (Top 4th) (51 2020 (Boteam Ath)
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Source: CDC



Kendal County Overview

Key Demographic Takeaways for Kendall County

Racial Diversity: About 1/4th of populationis Latino/Hispanic (20%) or Black/African-
American (8%).

Language: About 1/5th of population speaks a language other than English at home.

Income Disparities: Less disparity than other near suburban counties with 18% of
households making under $50k/year and 48% of households making over S100k/year.

Top Environmental/Environmental Justice Concerns: Air pollution, potentially hazardous &
toxic sites, transportationinfrastructure, and racial/ethnic minority status.

Communities Most Impacted by Environmental Justice Factors: Yorkville & Plano (Fox
River cities), and Elburn




Kendall County Environmental Justice

() . .
oo ENVironmental Justice Themes
for Kendall County

Percentile Ranks of Domains in the Environmental
Justice Index (average rank in current map extent or

Source: CDC Environmental Justice Explorer

state/county selected)

Racial/ Ethnic Minority Statin
Minority Status
Poverty
No High School Dploma
Unempioyment Air Pollution
<o Status Housing Tenure
Housing Burdened Lower-income Potentia I | W
Social Mouseholn I d ou r‘-’
= : Hazer 5 B
- Vulnerability Lack of Health Insurance - - -
o=t Lack of Broadband Access QX Sites
g Age 65 and Older
& Household A A7 and Ysinger Built Envircnment
(&) Characteristics Civian with a Disability
. X
Spesks English "Less than Well” R
ﬁ Transporation
Group Quarters -
= Housing Type i Infrastructure
-_— o Homey
f— Crone
3 Air Poliution TS Water Pollution
ir 3 Vvate ] I
: Diesel Paroculate Matter
g Adr Toxics Cancer Risk
National Priority List Sites Racial/Ethnic
Towic Release | y Sites - I
g L G Minority Stetus
— Potentially Hazardous Treatment, Storage, and Disposal Sites -
= . & Toxic Sives Risk Management Plan Sites - . .
E Environmental Coal Mines SO CIOECoNo MM
i Burden Lead Mines Status
— Recreational Parks
© Built Environment  Houses ult Pre-1980 Household
<)) Walkabiney Characreristics
> High-Volume Roads
O Transportation Ao
Infrastructure .
Aurparts Housing Type
Water Pollution Impaired Surface Water
P Pre-existing
Cancer* Chronic Disease
Health Pre-existing Chronic Migh Blood Pressure® - _; )
Vulnerability Disease Burden o Burden | _
Diabetes*®
Poor Mental Health®

]
=]
%3]



COMSERVATION
FOUNDATION

CDC/ATSDR 5SVI 2020 — KENDALL COUNTY, ILLINOIS

Overall Social Vulnerability’ (A

MA5H
A
1

g:(m)-.ge:.r

BT [ Data Unavailable®

Lowest
[Bottom dth)

Social wulnerability refers to a
community’'s capacity to prepare for
and respond to the stress of
hazardous evenis ranging from
natural disasters, such as tormnadoes
or disease outbreaks, to human-
caused threats, such as toxic chemical
spills. The CDC/ATSDR Sodcial
Vulnerability Index (CDC/ATSDR
SVI 2020)° County Map depicts the
sodal wilnerability of communities, at
census tract level, within a specified

county. CDC/ATSDR SV 2020 groups
sixteen census-derived factors into
four themes that summarize the
extent to which the area is socdially
wvulnerable to disaster. The factors
inClude economic data as well as data
regarding education, Tamily
characteristics, housing, language
ability, ethnicity, and wvehicle access.
Owerall Sodal Vulnerability combines
all the warables to provide a
comprehensive assessment.

Social Vulnerability Index for Kendall County

CDC/ATSDR Social Vulnerability Index 2020
KENDALL COUNTY, ILLINOIS

Agency for Toxic Substances
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Geaspatial Research, Analysis, and
Services Program

Source: CDC
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Dats Sources: ‘COC/ATEDR/GRASF, LS. Census Bunsss, Esri® StreethapTh Fremium.

Notas: "Overall Social Vuinerability: Al 16 varables. ‘Cermas tracts with 0 population. “The CDC/ATEDR SV1 combines percentie rankings of US Census American Community
Survey (ACS) 2016-2020 variabies, for the state, 8% the cansus tract kevel. “Socioeconcmic States Below 150% Foverty, Unemplkoyed, Housing Costs Burden, Mo High School
Diploma, No Health ircorance. *Housshold Cramcteristics: Aged 65 and Older, Aged 17 and Yourger, Civillan with & Disability, Single-Farent Household, Englich Language
Proficiency. "RaosfEthnicty: Hispanic or Lating (of any rece; Sleck and Afican Amencan, Not Hispankc or Liting, American indian and Mlasks Native, Mot Hispanic or Liting;
Ausian, Mot Hispanic or Latine; Mative Hswailan and Other Pacific Idander, Mot Hispanic or Lating; Two or More Races, Nok Hispanic or Lating; Other Races, Hot Hispanic or
Latra. “Housing TypeyTransporiation: Multi-Lnit Sinactures, Maobile Homes, Crowding, Na Vehicle, Group Cuarters.

Projection: |lincis Transwerse Mercator NADE3 (ILGKC].

Ratersncas: Flansgan, BE. et al, A Socul Vulnersbilfy Index for Disaster Maragemen. jsamal of Homelend Security and Emergency Managemens, 2011 801).

CDCAATSOR SWI web page: hitpsy/iwww.atsdr.cde gowplaceandhealthysindes imi.




What it looks like In Action
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* On our path to understanding local barriers, pathways to engagement, and how
to address current community needs in West Chicago and Bolingbrook:

« 13 organizations (libraries, schools, government agencies, health departments, youth groups, LGBTQIA+ groups,
forest preserve districts, social service groups, and garden clubs)

 Emerging themes: youth health, mental health, time restraints, food, transportation, lack of environmental education

* Pilot Partnerships and Programs
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 Who: Outdoor Afro celebrates and
Inspires Black connections and
leadership in nature. The network
also connects Black people with our
lands, water, and
wildlife through outdoor education,
recreation, and conservation.

 Why? Increasing access and
expanding both of our networks
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Naper Pride

OUT IN NATURE

Community Building & Outdoor Meetups for LGBTQIA+ People

« Who? Naper Pride brings together people
from all walks of life- family, friends,
neighbors, and allies in a celebration of
Inclusivity for ALL people of Naperville and
the contributions LGBTQ+ individuals add
to the diversity and quality of the life in the
Naperville community.

 Why? Reaching new audiences, including
those with a high need for nature-based
supports.




OUT IN NATURE

Community Building & Outdoor Meetups for LGBTQIA+ People

HEALTi A
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This event is free to the entire community, designed to
encourage good health, prevent illness, and connect you to
critical resources.

Presented by Naper Pride.

HEALTH SCREENING AND CONSULTATIOI |

HIV testing ' .
Blood pressure o ¥
Covid-19 Testing & Vaccination )

Flu Vaccinations Y

COMMUNITY RESOURCES

Adoption & Fostering

Legal Aid i

Veteran's benefits
Domestic Violence Workshops
Medical & Dental Insurance

Community United Methodist Church
20 N Center St, Naperville, Il
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<%% HEALTH DEPARTMEN

Everyone, Everywhere, Everyday

«  Who? DuPage Health Department,
Healthy West Chicago, and TCF are
working together to engage families in
West Chicago on nature, health, and
wellness.

«  Why? High need for West Chicago
families to access health and wellness
resources and it dovetails nicely with our
current listening tour and longstanding
school partnerships in West Chicago.

« How? Sponsoring events and attendings
others to get families who are in WIC (or
could be) involved in other health and
wellness activities, including nature-based [
one. N

A'~ Ardmore Healthf

' #y« Institute of Health . West Chicago

Home of Full Plate Living
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« Who? Faith in Place empowers people of
diverse faiths and spiritualities to be leaders In
advancing environmental and racial justice,
providing resources to educate, connect, and
advocate for healthier communities.

« Why? Building and connecting both
of our networks to reach more and
difference audiences



West Chicago and Environmental Justice

Kress Creek - Kerr-McGee Chemical LLC

DuPage County L ¥ G

There are four Kerr-McGee Superfund sites in the West Chicago area that were 1 .
contaminated by radioactive thorium waste material. The waste was generated \ X3 :

by a processing facility (now closed and owned by the Kerr-McGee Chemical ' \,\‘;'] : )R
Corporation) that operated in West Chicago between 1932 and 1973. Over [ ._:_ > ‘_‘ ), -

T —

many years, thorium-contaminated soil particles from the Kerr-McGee facility AT %
entered a nearby storm sewer, contaminating sediments in Kress Creek and the ' ——
West Branch of the DuPage River. The thorium was also deposited into the 3 J‘""r'
floodplain during high water periods. The source of the pollution has been Sa0 ST 2 ENVIRONMENT  NEWS  CHICAGO
controlled so no more thorium is entering the environment. N West Chicago’s Latino residents say they don’t want
VGun 4 trash from Naperville, Wheaton and other white
= " sy ~ COMMunities

Garbage brawl is called ‘textbook’ environmental racism,

e p—— o g -—— N " v By Brett Chase | Updated Sept 27,2023, 9:24am CST
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We save land - We save rivers.

Strategic Plan Priority 1.

Be more inclusive, impactful, and relevant to people
and communities by growing and adapting our
conservation programs to local needs.



ey Takeaways

* |It's important to learn about the real experiences and community needs
* Gather and review relevant data
* Build community relationships
* Find multiple ways to hear from the community
 |dentify actions that can make your organization and programs more
equitable, particularly for marginalized communities is an ongoing process
* Which voices are not at the decision-making table?
 Who'd have trouble accessing your current services?
 Who's not participating in your services?
 What can you do to lower barriers to participation?
* Look for the intersectionality between your mission and community needs
 We must be creative in trying new solutions --> Agroecology connections example

* Don’tgoit alone — Expand your partnerships



| essons Learned

We've Reached More and Different Audiences

« Building Trustis a Long-Term Process
« Example of West Chicago

* New Partnerships Fuel Our Own Learning
 Opens Paths to New Resources

 How to decide? (is hard!)

 Eye on Long-Term Sustainability

« Telling the Story is Important



We save land - We save rivers.
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Alison Paul Kyla Muhammad

VP of Community Conservation Community Engagement Coordinator
apaul(@theconservationfoundation.org  kmuhammad@theconservationfoundation.org

630-428-4500x 158 630-428-4500 x 160



