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How we got started ....
It did not happen overnight

2003 — Local partners received funding from Chicago Wilderness (CW)

to develop and implement a regional Early Detection and Rapid Response
Program (New Invaders Watch Program (NIWP)) and to establish a pilot
Cooperative Weed Management Area in Lake and McHenry Counties.

2008 — Chicago Wilderness Natural Resource Management Team expresses
Interest in establishing a CWMA in the Chicago region. In partnership with the
Midwest Invasive Plant Network, local partners and CW host a workshop for
over 65 organizations and agencies in the Chicago area to learn about
CWMA's and discuss the merit of forming a regional CWMA in the

Chicago Region.

Goose Lake Prairie State Natural Area, Grundy County, IL




The saga continues . . .

2008/2009 — An ad hoc committee is formed to develop a model of how a
CWMA in the Chicago region might be organized. Partners develop a long
term work plan for the CWMA based on partner needs expressed in the
workshop.

2010 — Chicago Wilderness receives $96,000 of Great Lakes Restoration
Initiative Funds from the US Forest Service to start up a CWMA in northeast
lllinois, which includes the Lake Michigan watershed. Partners hire a
regional Invasive Plant Management Coordinator and “NIIPP” is born.

Lake in the Hills Prairie, McHenry County, IL




The Chicago Wilderness Region
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Chicago Wilderness

* Founded 14 years
ago

* Alliance of 254
partner organizations

 Multiple initiatives
and collaborations

* Over 370,000 acres
of natural areas

Chicago Wilderness provides an established network of partners to build upon for the CWMA,
an established network for communication, has a good working relationship with the USFS, and
a 501 (c)(3) trust established to allow for the hiring of a coordinator position.



Northeast lllinois Invasive
Plant Partnershlp (NIIPP)

18 counties In
northeast lllinois

More than 60
potential partners
In diverse fields

Japanese Stiltgrass Flowering Rush



Priorities

* Development

* |nvasive Plant
Education

« Early Detection and
Rapid Response
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Garlic Mustard



Priorities

e Coordinate Control
and Management

* Research on
Invasive Plant
Biology and Control
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Tallgrass Prairie, Chicago Botanic Garden



Current Projects

« Memorandum of
Understanding

* Awarding small
grants for on-the-
ground control work

* Spring/Summer
NIWP Training




Current Projects

Outreach to new partners,
transportation, utilities,
railroads

Partnering on aquatic
Invasive species outreach
and management

Assist with IL Invasive
Species Awareness Month

Annual Operating Plan

Teasel Reed Canary Grass



In the near future

* Tracking progress
using measurable
outcomes

 \Website

e New Invaders Watch
Program
Enhancements
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New Invaders Watch Program

A Volunteer-Based Program
to
Identify, Map and Control
New Exotic Invasive Species

& Unknown Zone




New Invaders Watch Program

23 Regional Early Detection Rapid Response
Species

« Natural history

e Current locations

* ldentifying characteristics
« Native look-alikes

« Habitat preferences

« Control methods

Vincetoxicum nigrum
(Black swallow-wort)



New Invaders Watch Program

New Invaders Watch List

An Early Detection and Rapid Response
Network to Limit the Spread
of New Invasive Exotic Species in Hlinois

Preventing the spread of new, exotic invasive species is a
critical step toward controlling a major threat to the health
of our natural ecosystems,

_TheNature
Conservancy.

NIWP ID cards with photos and identification
characteristics listed on back



New Invaders Watch Program

Report a New Invader

* Register for user ID and
password

 Provide location of
population by Google
Earth or GPS
coordinates

* Provide photo or
voucher specimen

New Invaders Watch Program Data Collection Form
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New Invaders Watch Program

{2 NIWL - Invasive Species Mapper - Windows Internet Explorer
£ | http://veww.niiss .orgfcwis438/BrowsefMap/Scene_Basic, php?ScenelD=193054&\WebSiteID=8 2| IRe NP S

Fle Edt View Favorites Tools Help & - £  Customize Links 2 | Free Hotmal 2 Windows W5 Windows Marketplace 2 | Windows Media

GF | @ NIWL - Invasive Species Mapper o~ (e ~ - ¥ Page =

My Profile December 18th 2008

New Invaders Watch List

Early Detection and Rapid Response Network
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[JNew Invad
[ Amur silvergrass
[]1Baby's breath
[l [] Black swallowwort
[} Brazilian waterweed
[[]Chinese lespedeza
W [] Giant hogweed
[V]Japanese hops
| []Japanese knotweed
B [ Kudzu
[[JLeaty Spurge
[[] Oriental bittersweet
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New Invader Watch Program
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The benefits of an
EDRR program

Two of the noxious
plants discovered
in Lake Forest
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Cathy McGlynn

NIIPP Coordinator
cathy.mcglynn@niipp.net
847-242-6423
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Lake:in the, Hills Praitie; McHenry County, |
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